Subject Action Plan
	Problem (why?) 
What needs to change e.g. teacher behaviour, student behaviour, attainment?
	Intervention Description (what?) 
(What are the essential ‘active ingredients’ of the intervention? 
	Implementation Activities (how?)
How will it be done? What blend of activities are required?
	Implementation Outcomes (how well?)

	Pupil Outcomes (and so?)
How will pupils benefit?
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