

Action Plan
	Problem (why?)
What needs to change e.g. teacher behaviour, student behaviour, attainment?
	Intervention Description (what?) 
(What are the active ingredients?)
What are the essential ‘active ingredients’ of the intervention? What activities and behaviours will you see when it is working?
	Implementation Activities (how?)
How will it be done? What blend of activities are required?
	Implementation Outcomes (how well?)
How will you know that it is working? Do staff feel the approach is feasible and useful?
	Pupil Outcomes (and so?)
How will pupils, teachers and the school benefit?

	A
	C
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	D
	B

	
	Active Ingredient 1

Active Ingredient 2
	Training


Materials

Coaching

	Short Term
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Reach
Acceptability

	





	
	
	
	Medium Term
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Reach
Acceptability

	

	Evaluation

	Area
	Participants’ Reactions
	Participants’ Learning
	Organisation support and change
	Participants’ use of new knowledge or skills
	Student learning outcomes

	What will be measured?
	
	
	
	
	

	How will you measure this? E.g. baseline and at other points
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